HEYBRIDGE PARISH COUNCIL

AUDIT OF ACCOUNTS 2007/8
Statement of supporting information to accompany Annual Return

Part 1 – The Statement of Accounts

Net income in terms of lettings receipts again exceeded budget.  This in part was related to increased demand for and hiring of facilities of this nature, and the general level of usage resulting from the improved and extended facilities.
Actual normal running expenses at the year end was just under £4k below budget, taking into account commitments as reflected in the creditors column.  This, together with the increased receipts, would normally contribute towards the increased balances being carried forward.  Given the distorted overall budget position as reported for 2006/7 by virtue of the Plantation Hall development project, and the resultant healthy state of the working balances accrued, the Parish Council felt able to repay in full the outstanding amount of the loan for that project during 2007/8.
The significant variances as between 2006/7 and 2007/8 as shown in section 1 of the Statement of Accounts, in particular boxes 3 and 6, are wholly due to income and expenditure related to the Plantation Hall project carried out in 2006/7.

In terms of normal revenue expenditure, certain budget heads continue to be very much contingency based (but becoming more certain over time) allied to the running costs associated with land and property under the Parish Council’s control.  In some cases underspends will reflect a low level of activity, whether due to need or otherwise.

It is not considered that there were any significant underspends.  Apart from the increased expenditure by virtue of the loan repayment, the one significant overspend may be seen at code 3401 – Other Works Repairs/Improvements.  This is due wholly to the implementation of an identified maintenance project (refurbishment of perimeter railings to playing field) within 2007/8 rather than being prepared for implementation in early 2008/9.  Regard was had to the competitive price received and the ability of the chosen contractor to proceed.
The figure for total cash and investments (box 8) reflects the level of outstanding commitments (creditors) at the year end, and also includes cash in hand.

The Parish Council remains mindful of the need to continue to reduce its revenue balance.  Its general strategy is that, in the absence of any planned growth in expenditure, it is both reasonable and prudent in seeking to absorb budget deficits by striking a balance between the impact of these on both the precept and also working balances.  The outturn for 2007/8 saw a significant reduction in the working balance being carried forward.  Although the overall normal running expenses budget for 2008/9 has been increased slightly, much will depend on the general level of activity within these budgets and also in the area of projects/s.137 expenditure, as well as the income position, as to whether the working balances at the end of 2008/9 will have been reduced significantly further.
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