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Minutes of the extraordinary meeting of the PARISH COUNCIL held on WEDNESDAY 12th JANUARY 2011 in The Claydon Room, Plantation Hall, Colchester Road, Heybridge.









 PRESENT

CHAIRMAN:
COUNCILLOR CLIVE GIFFORD

VICE CHAIRMAN:
       COUNCILLOR PROF LEW SCHNURR

Councillors:


Colin Dykes

Michael Edwards
John Harrison
Ron Mckay

Kay Ryder

Gill Tully
Laurie Wiebe
10/258
Apologies for Absence

Apologies were received from Councillors Anne Beale and Veronica Miller.

10/259
Chairman’s Announcements
The Chairman welcomed the financial contractor, Janice Martin, to the meeting and thanked her for attending.


10/260
Declarations of personal and prejudicial interests

None.
10/261
Setting the precept for 2011/12
Councillor Colin Dykes queried the proposed budget for code 3001, grass cutting and grounds maintenance.  He suggested that the frequency of work be reduced which may then result in a lower expenditure.  Members confirmed that the cost is determined by the specification given to the current contractor by the Parish Council.  It was noted that changing the frequency in the specification may not result in a significant reduction in costs.

Councillor Prof Lew Schnurr offered to look at the existing specification and liaise with the current contractor to ascertain whether there would be a reduction in costs if the frequency was decreased.
Councillor Kay Ryder noted that the Parish Council currently support the Youth Club with a donation of £1500.00.  No such provision had been made by the budget committee for 2011/12.  Councillor Prof Lew Schnurr believed that the full provision of £3000 for code 1391, Daisy Meadow car park repairs, may not be required and suggested allocated £1500 of this provision to the youth club.  
Councillor Laurie Wiebe queried the increase of £5500 from 2010/11 to 2011/12 for code 3501, playground equipment.  Councillor Clive Gifford advised that the safety matting at the playground at Plantation hall needed replacing, the increase in budget to £8000 was to cover this cost.

Members were advised that the provision of £3000 for code 1202, promotional/publicity would cover two editions of the Heybridge Herald and events that the Parish Council are planning, such as the pancake breakfast.

Councillor John Harrison queried the VAT situation with the financial contractor.  The contractor advised that the main difference between the VAT refunds received and the VAT that had been paid was the claim that was currently being processed by HM Revenue and Customs.
Janice Martin explained that if the VAT refund exceeds the limit of £1875 per quarter then the Parish Council have to establish what percentage of use of Plantation Hall expenditure is business and non business.  In some cases, only 67% of the VAT has been claimed as 33% is business use.  

The budget position was therefore presented as follows:

2010/11

Estimated income 
 

131,500


Estimated expenditure 

141,603

Estimated deficit


- 10,103

Accumulated funds b/f

  71,320

Accumulated funds c/f

  61,217
 

2011/12

Accumulated funds b/f

  61,217

Proposed income (excl precept)
  31,000

Total income



  92,217

Proposed expenditure

144,150

Resultant shortfall


  51,933

Working balance aim 31/3/12
  43,000


BUDGET REQUIREMENT

  94,933
RESOLVED that 
(i) Councillor Prof Lew Schnurr be given permission to review the existing specification and liaise with the contractor to find out whether costs could be reduced;
(ii) code 1372 be created for the donation to the youth club and the sum of £1500 be allocated to this code;
(iii) the budget position for 2010/11 and 2011/1211 as reported above and set out in the Appendix to these Minutes be accepted, and that the precept for 2011/12 be set at £95,000.
10/262
Planning applications
RESOLVED that the District Council be informed of the comments as set out below the following applications:-
Application No:
FUL/MAL/10/01034
Proposal:
Construct 2 new dwellings. Review of existing drive/footpath to Lofts Farm and new access
Location:
Land At Lofts Farm Site 1, Broad Street Green Road, Great Totham.
	NO COMMENT



10/263
Future Meeting Dates
The next meeting of the Parish Council will be held on Thursday 20th January 2011 at 7.30pm.

The next meeting of the Property Management Committee of the Parish Council will be held on Thursday 3rd February 2011 at 7.30pm.
The Chairman closed the meeting at 8.20 pm.

Chairman

20 January 2011
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