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Minutes of the PROPERTY MANAGEMENT COMMITTEE of the Parish Council held on THURSDAY 2 SEPTEMBER 2010 at Plantation Hall, Colchester Road, Heybridge. 

PRESENT

CHAIRMAN: COUNCILLOR MICHAEL EDWARD

Councillors:

Clive Gifford

John Harrison
Kay Ryder

10/101
APOLOGIES FOR ABSENCE
Apologies received and accepted from Councillor Gill Tully and Councillor Ron Mckay.
10/102
CHAIRMAN’S ANNOUNCEMENTS
A letter had been received from Barnardos thanking the Parish Council for allowing use of the Claydon Room for the toddle waddle.

There had been a reported problem with the street lighting at Woodfield Cottages.  This fault would be repaired the following morning.


10/103 
MINUTES


The minutes of the meeting of the Committee held on 5th August 2010 were received.
RESOLVED that the minutes of the meeting of the Committee held on 5th August 2010 be approved as a correct record and signed by the Chairman. 
10/104
DECLARATION OF PERSONAL AND PREJUDICIAL INTERESTS AND PUBLIC PARTICIPATION
There were no declarations of interest and no members of the public were present.
10/105
PROPERTY MANAGEMENT MATTERS
(a)  
Progress Report from the Assistant Clerk.


The report having been circulated with the agenda was received.
(i) Chairs with arm rests for the Hall 

Investigations into the price of the chairs are still ongoing and would be reported to the next meeting of the Committee.
(ii) Dog Toilet
The dog toilet arose following numerous complaints from users of the hall and field.  After discussion with Dave Taylor, MDC, it was decided to trial a “dog toilet” at no cost.

This is a continuing problem and other options may need to be considered
(iii) Youth Shelter
No further problems have been reported since the Parish Council meeting on 16th August 2010.  
The missing tiles have been replaced and a litter bin has been ordered at a cost of £369.00.  
(iv) Green Lane

The shrubbery had been cut back.

(v) Benches

The gardener was in the process of re-varnishing the benches.

(b) Running costs for Plantation Hall

A budget for day to day running costs for Plantation Hall, for items such as toilet rolls, washing up liquid was discussed.  

RESOLVED

(i)  
that a petty cash float of £50.00 be agreed

(ii)  
that running costs to a maximum of £250.00 per month on a rollover basis

(iii) that this arrangement be reviewed after six months.

(c)  
Bike stands outside Plantation Hall
In order to provide bike stands at Plantation Hall, hard standing was required to the right of the main door of the hall.  Bike stands would also need to be purchased.

RESOLVED

(i)  
that the small patch of grass to the right of the main door of Plantation Hall be changed to hard standing to facilitate the installation of bike racks

(ii)  
that expenditure of £121.48 be approved for the purchase of four bike racks.

10/106
PROGRAMME OF WORKS

Curtains/Blinds to Main Hall
Excel Cleaning have submitted a quote of £1572.00 for the cleaning and fire retarding the curtains, however this does not include the pair of curtains over the Emergency Exit or the six small curtains around the top of the windows.  

An amended quote was to be requested from Excel Cleaning.  Members agreed that a further quote was needed. 
At 7.54 Councillor John Harrison left the meeting.

At 7.55 Councillor John Harrison returned to the meeting.

Members were unsure whether the quote from Classic Interiors included the roller blind for the meeting room.
Cllr. John Harrison suggested obtaining a quote from Essex County Council supplies who were the original supplier.  It is believed, have changed their name to A1 Supplies.

RESOLVED

(i)  
that an amended quote be requested from Excel Cleaning, to include the pair of curtains over the Emergency Exit, and the six curtains around the top of the windows.

(ii)  
that clarification be sought as to whether the quote from Classic Interiors included a roller blind for the meeting room

(iii) that further quotes for the refurbishment of the current curtains be obtained.


Notice Boards

The notice boards at Ten Acre Approach, Temple Way, the Basin and the Bentalls Centre have all been completed.  
Notices with the member contact information will be printed on Monday 6th September, to be displayed in the notice boards.

Councillor John Harrison queried the light on the notice boards at the Bentalls Centre.  Before the refurbishment, the light was on at night and off during the day.  Since the refurbishment, the light does not seem to be working at night.

As the refurbishment was now complete, it was proposed that the working group be disbanded.

RESOLVED

(i)  
that the maintenance of the notice boards will come under the general maintenance schedule of the Committee

(ii)  
that the working group be disbanded


Daisy Meadow Car Park  

Repairs to the car park are due to commence on Monday 6th September 2010 and are hoped to be completed within one week.  A notice advising the restricted access for the car park has been posted at the entrance to the car park along with another on the Basin notice board.  


As the work will be completed by the end of the following week, it was proposed that the working group be disbanded.

RESOLVED that the working group be disbanded.


King George V Playing Field – Play Area

Following on from the RoSPA report, Maldon District Council have recommended Playquip Leisure for the work to the play equipment and Polden Engineering for the work needed to the fencing.  The quote for this work is expected to be substantial.

The springers are now in place and the tiles have been replaced on the youth shelter.


Plantation Hall Decoration

The working group have assessed the building and eighteen things have been identified as requiring attention.  A local tradesman has quoted for each of the items which total just under £10,000. 
Councillor Kay Ryder suggested using people under the Community Service scheme to carry out the works as most of the work is decorating.

RESOLVED

(i)  
that further quotes be obtained for the works required

(ii)  
that investigation is carried out into the Community Service Scheme.

It was noted that there are now three working groups within the committee, Plantation Hall Decoration and Repairs, Playground Equipment and Curtains/blinds to main hall in Plantation Hall.

10/107
PLANNING APPLICATIONS
RESOLVED that the District Council be informed of the comments as set out below the following applications:-

Application No:
FUL/MAL/10/00667      

Proposal:
Alterations to approval FUL/MAL/08/00401, two proposed houses with integral garages.
Location:
Land adjacent to 10 Fir Tree Walk, Heybridge.
SUPPORT
10/108 
FINANCIAL MATTERS
The Schedule of Payments was received from which the following invoices (including VAT) were presented for payment:-
	Freedom 2 Surf
	£167.93
	Internet Services 
	1202

	Elecom (Europe) Ltd
	£545.45
	Replacement floodlight at Plantation Hall
	2401

	A to Z Supplies
	£121.50
	Wall Cycle Holder
	2501

	Konica Minolta Business Solutions
	£78.14
	Photocopier costs
	4601


RESOLVED that the Schedule of Payments be approved and the cheques signed.
10/109 
DIARY MATTERS
No Business to discuss.
10/110 
NEXT MEETING OF THE COMMITTEE
The next meeting of the Property Management Committee of the Parish Council will be held on Thursday 7th October 2010 at 7.30pm.


There being no further business, the Chairman closed the meeting at 8.30pm.

CHAIRMAN











7th October 2010
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